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beyond borders
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e Continuous Improvement
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Expansion Beyond Borders

YOUR TRUSTED STRATEGIC PARTNER IN MEXICO

TKN Consulting Team is your trusted ally for comprehensive consulting
and strategic management services. We specialize in helping
companies make tactical and strategic decisions to expand their
manufacturing processes to Mexico. From initial planning to the
construction and ongoing operations management of your company,
we offer comprehensive solutions tailored to your needs.

At TKN Consulting Team, we highly prioritize transparency, efficiency,
and quality in everything we do. Our commitment is to deliver
outstanding results that fuel the long-term success of your company in
the Mexican market. Partner with us and unlock the full potential of
expanding your business in Mexico's thriving industrial landscape.
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Supply Chain & Management

HIGH QUALITY AND LOW COST SOLUTIONS

One of the most significant advantages of manufacturing in Mexico is
access to high-quality materials, along with reduced material and
shipping costs. Additionally, the presence of modern facilities and
beneficial free trade agreements with the US further enhances the appeal
of manufacturing in this region.

Our consulting model provides a direct pathway to reliable and reputable
suppliers in Mexico, ensuring an honest and transparent approach to
sourcing. With our assistance, international companies can tap into this
lucrative market with a low-risk investment.



Supply Chain
Sourcing

At our consulting agency, we
take pride in our comprehensive
supply chain sourcing services,
aimed at identifying and
partnering with reliable
suppliers in Mexico.

Our team of skilled
professionals conducts rigorous
market research and supplier
evaluations, ensuring that our
clients' sourcing needs align
perfectly with their business
objectives. From raw materials
to finished goods, we assist in
sourcing products and
components, streamlining
procurement processes, and
fostering long-term supplier
relationships.

Supply Chain
Representative

As a supply chain representative
in Mexico, one of the key
priorities is to ensure strict
supplier selection. This involves
conducting rigorous
assessments to identify reliable
and high-quality suppliers.

The representative carefully
evaluates potential suppliers
based on their capacity to meet
quality standards, production
capabilities, and adherence to
ethical practices.




Professional Advisors

CONTINUOUS IMPROVEMENT PROCESSES CIP

Continuous improvement in manufacturing involves taking an
established production process and looking for multiple ways to
incrementally improve the production process.

Our well planned and executed continuous improvement
process model can provide the vital structure needed to
streamline operations, increase productivity, eliminate waste
and finally make better products faster at lower cost.



Why you should consider expanding
your operation to Mexico.

TKN Consulting Team, with more than 22 years of experience in engineering
and manufacturing management, is committed to strategically and tactically
supporting you in expanding your operation to México.

We want you to acquire all the advantages of producing your international
quality products in Mexico. To make this happen, we focus on achieving the
specific results for each industry that hires us, offering access to professional
advice and experience, reduced operational costs and a continuous
improvement process model.

Contact us to request a free consultation and share your expansion project
with us.
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